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BBA/M-22 24501
PRINCIPLES OF MANAGEMENT
| Paper-BBA-108
Time Allowed : 3 Hours] [Maximum Marks : 80

Note : Attempt five questions in all, Question No. 1 is
compulsory. All questions carry equal marks.
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Compulsory Question ( AfETd WgT)
1. Explain the following : 16
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(@) ‘Anything minus management is nothing’ classify the
statement.
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(b) Explain Management Information System.
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(c) Explain the meaning of Social Responsibility.
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(d) What do you understand by Organisation chart and
"~ organisation manual?
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(€)  What are the indicators of decentralisation?
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() What do you mean by “Business Ethics”?
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Explain the contribution of F.W. Taylor in the field of
management. 16
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3. What is planning? Discuss the main steps involved in the PLOCESS
of planning, S 6
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4. “Both formal and informal organisation are necessary for any
group action just as two blades are essential to make a pair
of scissors workable”. Explain the statement giving importance
of both formal and informal organisation. 16
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5/ What' is departmentation? Discuss the main basis of
7 =
/ departmentation. ‘ 16
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&> What do you understand by Budgetary control? I\pl.un the
procadure of budgetary control. 1o
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~#°  Define Decentralisation. What are the factors affecting the
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Describe the varous barriers to communication. What measures
do you suggest to over come them? 16
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