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PART-A

Q. No. — 1 Answer the following questions. 15x1=15

(i) Write down the steps involved in process analysis.

(i) Define micromotion study.

(iii) | Describe accumulative timing.

(iv) | Discuss cyclic interference allowances.

(V) Explain the principle of exception.

(vi) | Discuss line organisation.

(vii) | Write down the importance of critical ratio?

(viii) | Explain the aims of standardization.

(ix) List the various methods of forecasting.

x) Discuss collective opinion method.

(xi) | What is the importance of S-OS analysis?

(xii) | Listthe inventory control model.

(xiii) | Enlist advantages of value engineering.

(xiv) | What do you understand by supply chain management?

(xv) | Describe push system in JIT.

PART-B

2 Discuss chrono cycle graph. 5

3 Define organisation theory. What are the objectives of organisation theory? 5

4 | What are seasonal variations? Explain their importance for sales furcating. 5

5 Explain the characteristics of good incentive plan. 5

PART-C

6 Construct and analyse two hand process chart for fixing a tool in tool post of a lathe 10
Machine.

7 Explain the complete procedure of work study. How will you determine the number of 10
Observation required for given accuracy and confidence level.

8 Explain the principles, types, and functions of committee organisation. 10

9 What are the factors which affect scheduling? Explain the procedure of scheduling. 10

10 Explain moving average method of sales forecasting. Why this method is preferred over 10
Simple average method.

11 Describe ABC inventory distribution by value. Also discuss the advantages and limitations 10
Of ABC analysis.

12 Explain the principles, advantages, and disadvantages of group incentive plan. Where it is 10
Applied.

13 Explain the objectives of SCM and what role does information technologies play in SCM? 10




