SET-2

Series GBM Cack s
Code No. 66/2
Ud .
Roll No. ‘;f?giq E‘E‘*’@E’T IH-GfETRT % @8

Candidates must write the Code on the
title page of the answer-book.

o HYA ST H A foh 38 YT H Hfgd Y8 15 2 |

o TH-UA H Tied FTU HI AR T T Shig T Hl B IT-IEehl o JE@-I8 W
fad |

o FUN AR h M IATIH 25797 F |

o FHUAT T 1 IW TG I[E I ¥ UgeA, T T AT a9 ford |

e T YHUA HI UG  fo1C 15 fire 1 Tm fean w7 | weA-uw o TR gatg
7 10.15 1 fopa SO | 10.15 991 € 10.30 51 T ST hadl TH-UF I Tl
3T 39 AT & GRA o IT-YIEdh! T hig I g1 fera |

e Please check that this question paper contains 15 printed pages.

e (Code number given on the right hand side of the question paper should be
written on the title page of the answer-book by the candidate.

e Please check that this question paper contains 25 questions.

¢ Please write down the Serial Number of the question before
attempting it.

e 15 minute time has been allotted to read this question paper. The question
paper will be distributed at 10.15 a.m. From 10.15 a.m. to 10.30 a.m., the

students will read the question paper only and will not write any answer on
the answer-book during this period.

TqETRIGB AT

BUSINESS STUDIES

FeiRa 77 : 3 T2 S7ferBad 37% : 80
Time allowed : 3 hours Maximum Marks : 80

66/2 1 P.T.O.




Wﬁﬁw:

(V)
(ii)
(iii)
(iv)
(v)

1 37% 3Ic? J91 & IR Uk JIeq & Uk JTFT % 31 /
3 37%] FI o & I 50 - 75 5151 & &1 |

4- 5 371 FIc Fo1 & IFT FTYT 150 F1551 & &7 |/
6 371 are? JFI F I ATHT 200 ¥s5) & 5 /

ek J 3 G 9T Gr-are & 57 BT |

General Instructions :

(i)
(i)
(1it)
(iv)
(v)

66/2

Answers to questions carrying 1 mark may be from one word to one
sentence.

Answers to questions carrying 3 marks may be from 50 — 75 words.
Answers to questions carrying 4 — 5 marks may be about 150 words.
Answers to questions carrying 6 marks may be about 200 words.

Attempt all parts of a question together.

it T T = 31 g 2
What is meant by ‘Capital Structure’ ?

= Uisha | ‘twret wlien w oft St g 2
Why is ‘Aptitude Test’ conducted in the process of selection ?

A It westt, e, st 39 SH-fed & fou e 9 wlied & fou A
W o TS | 98 984 gNd g3 99 o o YA % WY 39 gH H T Ui
e fore |

T g0 3TN <hl T8 TIshd Yo shl dehdieh shl J8= hifoT |

Mansi took her niece, Ridhima, for shopping to ‘Mega Stores’ to buy her a
bag for her birthday. She was delighted when on payment of the bag she
got a pencil box along with the bag free of cost.

Identify the technique of sales promotion used by the company.
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4.  INENfires AT T 3T A drelt Uk Ufbg wral, e fafues, & ot
aar #1 foedR 3 7g i\ g T Afafcs 4ot Y staveshar @ | e
% &I HRGM AfERl, off ifta et gwar & wem ¥ foa wwha s
Ired 7 | fodd weues, ot T fg, 7 gama foan fob st o o 1 fasea
TEEel % WieAH ¥ R ST wif 98 wu HEm wem |

34 fafa &1 W vary Fas mem ¥ w3 fafcd IS TR s @
fota ot | 1

Sika Ltd., a reputed industrial machines manufacturer, needs Rupees
twenty crores as additional capital to expand the business. Mr. Amit
Joshi, the Chief Executive Officer (CEO) of the company wants to raise
funds through equity. The Finance Manager, Mr. Narinder Singh,
suggested that the shares may be sold to investing public through
intermediaries, as the same will be less expensive.

Name the method through which the company decided to raise additional
capital.

5. ‘Sliu=iiies’ den ‘sHIY=Ties’ @ed d ‘Guvel Yarig’ % SATYUN U 3Tl TS
ilit_rlQl 1

Differentiate between ‘formal’ and ‘informal’ organisation on the basis of
‘flow of communication’.

6. TICIH & U d & ®U § ‘G k1 A AU | 1

Give the meaning of ‘supervision’ as an element of directing.

7. el CUITEIS Ush Uit SUE o dashe HaEl o faque o @l e e
8 | HO % 9R T HE — A, Tokd, fom du FYfeeo e
HTITcHSh BT & | IAIE <hl [T o4 W hraHT 3 37(eeh HH=TEl shl Wl ol
e form |

3G JTTYRON bl g hiNT ST AT THIEE JaEh hl TS hHTTT <hl
&1 99T YR hl IdT AT H Eg™e grfl difss 98 s faum & fou
STAYIh SARAT <h! TEIAT o IR H [0 & Foh q1 Ieh! Wl L Heb | 1
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Bhagwati Enterprises is a company engaged in the marketing of
air-conditioners of a famous brand. The company has a functional
structure with four main functions — Purchase, Sales, Finance and
Staffing. As the demand for the product grew, the company decided to

recruit more employees.

Identify the concept which will help the Human Resource Manager to
find out the number and type of personnel available so that he could
decide and recruit the required number of persons for each department.

8. 33 W 1960 ¥ TurE arelt e wefl 1 s ufrg 9w on | fUsd i
AIg U 3ICUTET T2 o HRUl $IM O3\ o T&rdl, off g, =apd o | 3=
3CUTE JeEIeh <hl 38eh HRUT bl YT T bl FHewr fean | Scures weeaes 4 fafi=

T &Tehl whl 3ok 3T HE HH a1 HU=TET b1 fsa1ed Ufdded dam A

e feam |

3IcTeT JaYh g T U 39 =0 hl g hINT S YEY % Tk S I
grafaa g | 1

Isha Machines was a renowned name for quality sewing machines since
1960. Mr. Suresh, the owner of Isha Machines, was worried as the
production had declined during the last three months. He directed the
Production Manager to find out the reason. The Production Manager
ordered the different supervisors to prepare a performance report of the
workers working under them.

Identify the step taken by the Production Manager that is related to one
of the functions of management.

9. ‘Ugd aU1 ‘ggan hl WreAT I &Y o g fUgrdl % €9 4 G989 § gAY | 3

Explain briefly ‘Initiative’ and ‘Esprit de Corps’ as principles of general
management.

10. TRISH & A8 & foheal o9 forgatl o1 Ieei@ Il | 3

State any three points of importance of planning.

11. G99 ) foregl I EiTeTeqeh 1913l i 989 § 9HEy | 3

Explain briefly any three organisational barriers to communication.
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12. A, TSg AU Alfval HeTfaerad & fedi & fim 9 qon aqum # 9 Pe-fie
JehR o SAGE™ W o1 BT 2 | o AR fieid @ don 3o sareEties ol W
foam-foust d &, qen IudrR wgfee, fauom s, saag feemsfm, fasa
Tqehriohl, HTHTISTEh TR, 3caTe W TR 1 3MeH-Ye i & |
UHt & T AuT H, 3O 4 TS AT AVl 1 €A SUMRRIST o IM90T hl AR
AT fopam | 3T a1 fop 3fererat foshar Suvhredt = fafye adent @ swor
Hd 7 a9 faque & amrfses, Afds 9 gafafiy vggen w em T8 ¢d, Sefe
I8 UET & R @ AT | TS  Hal foh NIRRT hi TG o foiw 3 g 7 9
T SUMRRT IT 1 h Tel hid YAl YA ha Tdl Hid &, Al I8 38 oL
Tfaa "wsmn qon IR & fRe S |

TIMNAT 4 TR ot el b IUWRRIST 6l Tawaehareti i dqfse foru fomm =g
HEHT 3T ILIAT HI AT T8l HL Hehd! | SIITTRAT T g haed & fh o
ITHRAISTT 61 TS hl H | T, Fifch SATE™ AN gRT Yed Grdi § Feral

2 1 354 I8 ofi a1 for a7 T SUMIRRIST Al STavIhdarst &1 &4 Wl 7 |

37 fafir yor i fommamett H wgam Hifve 598 396 9w & fauom
Tl § BH, TS 9A1 IS MR 8T | 9= T8 Yedsh fa=mer i U
HAfafn foivar, STt Swit e U 721 € 78 ], %1 i Seoi@ T | 3

Hemant, Guddu and Toshita were friends from college days and
presently they were doing different kinds of business. They regularly
meet and discuss their business ideas, and exchange notes on customer
satisfaction, marketing efforts, product designing, selling techniques,
social concerns, etc.

In one of such meetings, Hemant drew the attention of Guddu and
Toshita towards the exploitation of consumers. He told that most of the
sellers were exploiting the consumers in various ways and were not
paying attention towards the social, ethical and ecological aspects of
marketing, whereas he was not doing so. Guddu told that they were
under pressure to satisfy the consumers but stated that the consumers
would not buy or not buy enough unless they were adequately convinced
and motivated for the same.

Toshita stressed that a company cannot achieve its objectives without
satisfying the needs of the customers. It was the duty of the businessmen
to keep consumer satisfaction in mind, because business is run by the
resources made available by the society. She further stated that she
herself was taking into consideration the needs of the customers.

Identify the various types of thinking that guided Hemant, Guddu and
Toshita in the marketing efforts of their business. Also, state one more
feature each of the various types of thinking identified that is not given
in the above paragraph.
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Ty fafiee <) amn | e Qe gerei & TTae & | hFa] el |/ |
3TRNeh Jehel H Tl o1 foshd il B | I8 H HEOH] o1 5916 STHEHI %
ITIEY AT | TAHTH YRS qeheilehl I &I | T@d U, 1 o 101 Jd
I gurA 1 foi foren | guek fote, swroet o fom weiwes, off fasea gea, A
foma &1 Tl T 99T 1 STIAW TR | I8 HEA! i FHaw qen fam fofi w6t
Tawar & YR W ST # "ges 3 |

ard:, #ft foshra gead 4 W I @R aui & fou fasea qEigeE @ I
R | 3T I aTel Al § A9 STIAMI | FEefad e off weha fehu |
39 g1 98 3T=Neh @il & foa <l 3ucteyar gHfvaa & =mgar o1 | 3§
foxt & foQ a8 Sefcuss @il 1 wal o & foft, Tesfia |

3T ITeg | Afud faeid SGYURIT 6l 9ga VT | 39 @ dedH TS
foreftar Sraramon & wewe o fohgl al forgatl o1 Seviw ot i |

Ramnath Ltd. is dealing in import of organic food items in bulk. The
company sells the items in smaller quantities in attractive packages.
Performance of the company has been up to the expectations in the past.
Keeping up with the latest packaging technology, the company decided to
upgrade its machinery. For this, the Finance Manager of the company,
Mr. Vikrant Dhull, estimated the amount of funds required and the
timings. This will help the company in linking the investment and the

financing decisions on a continuous basis.

Therefore, Mr. Vikrant Dhull began with the preparation of a sales
forecast for the next four years. He also collected the relevant data about
the profit estimates in the coming years. By doing this, he wanted to be
sure about the availability of funds from the internal sources. For the

remaining funds he is trying to find out alternative sources.

Identify the financial concept discussed in the above paragraph. Also,

state any two points of importance of the financial concept, so identified.



14. GIH TSI TIhT § IO IUMHAT I TU i o I Hohd dTIH W I
qAT GFaS o Toh UTHg AT H BRI il A8 hl Th Hi%! hl g Y& ol |
! hl gM h fafrear wih i fafiree grg qon == & fou sga @
GGl (FraH) I THR off | $T HRUEY FEI™ T ql AWIG oA HAX 7 &
ATBT | Hohd FHHT HRUT IdT T o AT Iceh o7 | 3T HGU HT TS
®9 H T8 9@ 9H h SRV H GqT A h [T TH g Y6 9EH 9
wH.Sf1.U. A g3, T ol Th Teush o &9 ° fyen o |

@ 3 ureeni @ ufagfee < qen 9ar @ fof 9 SihT i ASaE geg Bl @R
Hd ¥ T MY I G A hl Taten § g 94 It 999 | 99 61 9 |
3G Torgetwor feopern don v @ fo6 o sMaws g off fos g fomm S
Hehdl 9T | 394 3T & kI & fu aes gu3 o1 it o= fear | 39 97
ot war =en o UE o gugy off Tkt wim fae & off | om:, @A U
GGt o foshd &l Tk o1 ot fyofa fomn | aftomeasy, s ava & & fen
TTEeh! I HTHYd B § A6 & TS |

Qe % qAYH Bd R g g g Auies ey ol fohedl g1 Aol
Yga ShifeTe 9T Hesy | 4

Sanket, after completing his entrepreneurship course from U.S.A.
returned to India and started a coffee shop ‘Fioma Coffee’ in a famous
mall in Mumbai. The speciality of the coffee shop was the special aroma
of coffee and a wide variety of flavours to choose from. Somehow, the
business was neither profitable nor popular. Sanket was keen to find out
the reason. He appointed Riya, an MBA from a reputed management
institute as a manager to find out the causes of the business not doing
well.

Riya, took a feedback from the clients and found out that though they
loved the special unique aroma of coffee but were not happy with the long
waiting time being taken to process the order. She analysed and found
out that there were many unnecessary obstructions which could be
eliminated. She fixed a standard time for processing the order. She also
realised that there were many flavours whose demand was not enough.
So, she also decided to discontinue the sale of such flavours. As a result,
within a short period Riya was able to attract the customers.

Identify and explain any two techniques of scientific management used
by Riya to solve the problem.
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{hoiied FH aTelt T i, Tua.at. fafide § =vdy g 4 g« & |
YEUR TRV fhaT ] | 38 vaT =eln foh 3uek fauwmt O w0 wieit 9 wied &
ga® €9 8 H w4 g fawm 3ues favm & wry s 1w w 9 |
3, 38 gHfTaa fora fop 3ueh fawm 4§ streverss @ # wuail § do1 ga
fawmm & @1 39 Tga § SgEn | |

(%) 39 T S e hifve 9 W Ny g wrid o |

(@) 39 T W HNAY gEsi g fbw 99 aret i =1 St &1 off oo
i |

Rishitosh Mukerjee has recently joined AMV Ltd, a company
manufacturing refrigerators. He found that his department was
under-staffed and other departments were not cooperating with his
department for smooth functioning of the organisation. Therefore, he
ensured that his department has the required number of employees and
its cooperation with other departments is improved.

(a) Identify the level at which Rishitosh Mukerjee was working.

(b)  Also, state three more functions required to be performed by
Rishitosh Mukerjee at this level.

fo=ie & Jeprl o w9 ° ifa’ qun ‘asie’ @ 31 A |

Give the meaning of ‘Policy’ and ‘Budget’ as types of plans.

ITeThed Tohet oW o forepr 1 sEeht urtelt, fSaes g fom w1 nfererr &6 &
Y 39 & § TAFGW & bl Talfereh ATaIhdl 8, @ i i1 Ia1 2 |
JNJHITTT hl AT A o fIL Het St SR o foeprd & fofw 3/ o &
2 | 38 A, Th 31 9wk & fored fafer owfera qen sreurafyr swor gost
%1 JHEYU Tk & SATIR BT 8 | Th 919 A STAR 9d i arall a1 Hasrehi
% UTH 3Uctey Tt =l $eh TATh IcdTesh A STaedl i aiw ffrd e o
HEE Bl ¢ |

(%) 3w feufa § 9w g frearfea fope S amet 6 w1 A @i |

(@) YSf 9eR @ve & Afafich 30 SR @ve 1 T8 Jarsy, o sfad den
SEATETY T YUAT 1 SATIR BT & | QT o HET 3= o hig qF (oG
ot ST |




These days, the development of a country is also judged by its system of
transferring finance from the sector where it is in surplus to the sector
where it is needed the most. To give strength to the economy, SEBI is
undertaking measures to develop the capital market. In addition to this,
there is another market in which unsecured and short-term debt
instruments are actively traded every day. These markets together help
the savers and investors in directing the available funds into their most
productive investment opportunity.

(a) Name the function being performed by the market in the above

case.

(b) Name the market segment other than the capital market segment
in which unsecured and short-term debt instruments are traded.
Also, give any three points of difference between the two.

18. 379UV, ol TS o1 Yoy fewres 3 | Fal 3 U =1 AW AfSq fohan @
qAT THHT SITGH T=BT 8 | I§ G I I9I W GU A o [I¢ AT St
off | IcareH yageh, ot Feeht, oTeen & fhaur i TEi@ FHeedgEss H &l
off g 3ueh AefT gu I = SR & | ovfi FH gEE T U A T @ o |
gHTesT, SRR &1 UaEiewe &1 a1 | Saes JHar o o6 e &1 stqufesta
o ot Tm Hiur &1 greH T8 et | 38 g off 5a o fob wm w6
qTeT T8l i T UTesh STHTE 8l Tohd o a8 =edm 6t g1+ aen et 6
B o1 SIRGH o7 | 37d:, I8 394 KA o 919 Teh 93 hl e e
& TE qAT iR Afshavr o e foham T | I T dW hl g hE
& U wgaq on, wifes e & KU o U TGUN H FaEN
gehraenss o7 | wft 9 SAfafcs wm oo qen o fohu 9 wean st wma it
B S | I8 T8 Aauy, TR @ faee TR qen 3§ Tevass fagm it gars

Al

() SrEdw i Fged Heh H gEeEE HRC G 3@ Feft F g A w
o sRT |

(@) 99y o FIgR gl IR fohu U fohedl & geat i ft 9gam
HIT | 4
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Avdhesh is the Managing Director of Delta Ltd. The company had
established a good name for itself and had been doing well. It was known
for timely completion of orders. The Production Manager, Ms. Priyanka
was efficiently handling the processing of orders and had a team of ten
motivated employees working under her. Everything was going on well.
Unfortunately, Priyanka met with an accident. Avdhesh knew that in the
absence of Priyanka, the company may not be able to meet the deadlines.
He also knew that not meeting the deadlines may lead to customer
dissatisfaction with the risk of loss of business and goodwill. So, he had a
meeting with his employees in which accurate and speedy processing of
orders was planned. Everybody agreed to work as a team because the
behaviour of Avdhesh was positive towards the employees of the
organisation. Everyone put in extra time and efforts and the targets were
met on time. Not only this, Avdhesh visited Priyanka and advised her to
take adequate rest.

(a)  Identify the leadership style of Avdhesh and draw a diagram
depicting the style.

(b)  Also, identify any two values highlighted by the behaviour of
Avdhesh.

9l < STe Bl o &9 H TAE g q°AT THAG SRS hl HEY H HHLATITY |
Explain briefly ‘Casual Callers’ and ‘Labour Contractors’ as external
sources of recruitment.

3T TEEA! H AT T i hi 3G ST o (o103, IY F9 4 T
g M W Y4 HSHT hl AT 1 A™ISH FhAT | I § g1 T 6 Ig
HHT F EARE H @ h e wRemETh AE o | R,
.3, Y TS o TGl H INEL H IHE w1 o o= | 9o AhEE %
"eg I A Wi gy B3 Toh g STHH I AR hHie HIA H A SATEHAl
off | W Ig 3NHH o $S TgaATH! 3Heh [oC 3Toger o Fifch 3! favamd of
o Arerer <hie e 39 for Ty wraeeft qanfEt 91 o wehar @ | 3T,
IR, Y FAG A Afcreh, gUerq qon TreRlEd ek hie R YgM i W
fofa forn | 38R 9g 3w % HEaTREl w yEatfad Ak e R 3eure
& T UFhole fC@mn S 31EM, %1 ©9 il adl oFd T8 deh 3T TEH
JTAT 13T <hie 0T o | HearEl @8y d¥R & MU 1 J1Rreh shid HEE o
T o | uegg feAl & uvETq AT e T T TR wW g T | SRS
g FAS A A hic AT HIGH F qEEY T FRAT 9 I STIH STTHA
I TAd @ | Th W18 TAET A oh q9aTd T3, I FAd A ITHRAN AR
H frerrd ool B0 & |
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SUNIRI AT R hl JHIOERdT & R H Hgse o1 a7 3894 A= hie
R ot i SAeREs MHow S o |

(b) =TT G S fohU ST Hehd ATt fohegl ©: MR o1 e i |

(@) IR, ¥ Fd g TS ! ST Fohedl qf Jodl shl 989 i | 5

‘RO Youth Club’ organised a visit of its members to an Old Age Home to
inculcate the habit of social work among them. The visit revealed that the
living conditions of the inmates of the Old Age Home were not hygienic.
So, the RO Youth Club members decided to clean the premises. During
their cleanliness drive, they realised that the Old Age Home also required
pest control. But some of the inmates of the Old Age Home were reluctant
for it because they believed that the pest control may create health
problems for them. RO Youth Club, therefore, decided to provide ethical,
safe and odourless pest control. They showed to the inmates of the Old
Age Home a pamphlet of the proposed pest control product which
promised easy, inexpensive and long-lasting pest control. The inmates
happily agreed and the pest control was carried out. The effect of the pest
control started wearing off after a fortnight. RO Youth Club contacted the
pest control company which kept on postponing their visit. After waiting

for a month, RO Youth Club filed a case in the consumer court.

The consumer court was satisfied about the genuineness of the complaint

and issued necessary directions to the pest control company.
(a)  State any six directions that might have been issued by the court.

(b)  Identify any two values that are being communicated by RO Youth
Club to the society.
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TEUIA eahy WUE oHICIil [IHes, TIHh Usd AT § qebriehl THa
Yo i Tk 7ot A, foava i Siied W folu Icamgl qen EHia i 1 geie
HA 7 | 3H UTH Th et MY A T I g e g gsey-1 e T
gl #1 ATfashr fopam 8, S a0 <o o 2ifafcs o T graeeft driex
JY 7T A, T =M, 3care 1 ot it st 3 | foey # aem i @
S W HH F 9 foh onfdes fasma it i 1 Sem % folu wwa § guw
gishal = Tl oft | AREE i AT % I I ATH I8 HT R
ol foren | speoll w8 off STt oft fop forear o6 forfir Semi o wob-g@t 1 wwTferd
A YT WER T 1 TR §g TR o1 99T WRA S 36 TS ST <
LR ST AT FehdT AT | YA SR T SAIEU i o ToIT Hraft J eI
T Ueh HIATAT <hl TATIT 1 | ATS & THI H, HFT ST <hl Teh UV HEdH]
9 TS | ] S T § GEL 98d € RaATSl SR H TA o Y STmeRiNa
T | SfcRNTTT < e got § et g8 o S ekl I AT I |

(%) 3STYE AT=0g H, TWhH Aifd & Traf~oa o ge J|urone & == Hi

TS B | 37 AU 6t Ug=a hifore qem Tusmsy |
(@) 3 AAUROMSAT o YA TGE™ q1 UM T IS4 Tl fohegi o qra
i off g9 | "9esT |

Nandrachal Networks and Technologies Ltd. is a leader in technology
innovation in U.S.A. creating products and solutions for a connected
world. It has a large Research and Development team which invented the
first smart watch W-I, which besides showing the time would also
monitor few health parameters like heart beat, blood pressure, etc. While
in search of markets abroad, the company found that in India, the reform
process was underway with the aim of accelerating the pace of economic
growth. The company decided to take advantage of the fact that licensing
requirements had been abolished. The company was also aware that
there had been increased level of interaction and interdependence among
the various nations of the world and India could be made a base for its
international trade. It set up its office in Gujarat with a view to capture
the Indian market. In a short span of time, the company emerged as a
market leader. Success of the company attracted many other players to
enter the market. Competition resulted in reduction in prices, thereby
benefitting the customers.

(a)  In the above paragraph, two major concepts related to government
policy have been discussed. Identify and explain those concepts.

(b)  Also, explain briefly any three impacts of those concepts on Indian
business and industry.
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22. faE=r yfshan o =won o1 G849 4 9uig Hifsu | 5

Describe briefly the steps in the process of controlling.

23. TSl SegH=gH Tdfies fafehcan Iuertun 1 forawor st aTelt Teh wEal 8 | ShFdH
q g & H IR T H A" h dreft 7 H 15000 IHISAT BT AT foha
St W6 1 A fore fo R 'R R S B Thdl @ | fowom worEifa
frgtr @ & fou wof & ger wrier fvsrt 3 fafm 9= % fawm

yg@El sl T d3h TS |

39 Joo H, 71 FF & fauvm ygw, gom, 3 g e 6 wifr i e
off 378 AT & 37 HUANT I, S AT T ITANT HAT, W1 & T@WEE
& fava o s & fou saea &9 9 oEuaret § ST =@nee | 35 98 oft
gea fean for gues fore srfafies wfvifara sedenft i ardf <t se | o e
S vH@, fedw, 3 SdmEn fe wiFi % A W gd TR @9 6 T off, o
HI o g AfITE HHTT I P o foTe om i ot off, S i v
3 germa o o |

gleft S W TagE SMe Y@, &, 3 gema fen R it stewm @
IR TSI &l o1, T&! 9= i § Y4 foawr o "t < = il fgif| o

T hTThi hT TEIIT HH hl TawIehdT o |

(%) &3 A fomm fopu mu forqwor meadt & =M & g9ifad S a1 I
1 TgaH I |

(@) 9 (%) H 989 fohU U Y S § TE-gd &F ¢f I 3=
fo=rt =t oft |aw o TwEsU | 6

Medi Instruments Ltd. is a company dealing in the distribution of
medical instruments. The company recently imported 15000 units of
sugar testing machines to test the sugar levels without taking blood
samples. For deciding the marketing strategy, the Chief Executive Officer
of the company called a meeting of the marketing heads of different

zones.
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In the meeting, Sanjay, the North Zone Marketing Head, suggested that
since the machines were sophisticated they need to visit hospitals
personally to explain its working to the hospital staff who would be using
the machines. He also suggested that additional trained people may be
recruited for the same. Hitesh, another Zonal Head, added that since lot of
money had been spent on the import of the machines, the company was
short of funds to pay the additional staff, as suggested by Sanjay.
Revansh, a newly appointed Zonal Head of South Zone, suggested that
since the size of the order was not large, a detailed study of the factors
determining the choice of channels of distribution was required before
making the right choice.
(a) Identify the factors influencing the choice of channels of
distribution which were discussed in the meeting.
(b)  Also, explain briefly the other considerations to be taken care of in
each factor identified in part (a).
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25.

66/2

Anoop Gaur started ‘Cat’s Eye’, a company for providing cyber security
solutions to businesses. Its objective is to prevent, detect, respond to
cyber attacks and protect critical data. He was a hardworking software
engineer and an expert in cyber security. His reputation grew by leaps
and bounds as he was not only a person of integrity but also did his work
with utmost honesty and sincerity. The business started growing day by
day.

He was delighted when he was offered a big project by the Ministry of
Science and Technology. While working on the project he found that the
volume of work made it impractical for him to handle all the work by
himself. Therefore, he decided to expand the team. The company
maintained a close liaison with an engineering college in the State.
During a campus placement, Aarav and Pranshi were appointed to work
for the new project.

He found the new employees capable, enthusiastic and trustworthy.
Anoop Gaur was thus, able to focus on the objectives and with the help of
Aarav and Pranshi, the project was completed on time. Not only this,
Anoop Gaur was also able to extend his area of operations. On the other
hand, Aarav and Pranshi also got opportunities to develop and exercise
initiative.

(a)  Identify and explain briefly the concept used by Anoop Gaur in the

above case which helped him in focussing on the objectives.

(b)  Also, explain any four points of importance of the concept
identified in part (a).
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Explain briefly any four factors that affect the fixed capital requirements
of a company.
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